Minutes of the Meeting
Assembly of Table Captains, August 8, 2009

Sun Coast, Florida

Meeting was called to order by National Captain, Tom Collier.
I.  Calling of the Roll
    Chesapeake Bay - Scott Riply ( Founding Brother) -Mike Monteith (Founding Brother)

    Corpus Christi - Louis Adams (Captain)

    Florida Keys - Joe Hamrick (Captain) - Bud Schmidt (Second)

    Gold Coast - John Dotto - (Captain) - Frank Sessions - (National Bosun, Past

                         Table Captain) 

    Houston - Tom Collier - (National Captain, Past Table Captain) - Tom Dayton - 

                     (Captain)

    New York - Tony Olmer - (International Vigie US, Captain) - Charles Fine - (Past

                        Captain)

    San Antonio - Wayne Laxson - (Captain) - Charles Hankins - (Past Captain)

    Savannah - Albert Seidl - (Founding Brother, First Captain) - Gary Johnson - (Boson)

    Solomons - Pete Chabot - (Captain, Founding Brother) - Sonny Forrest - (Founding

                       Brother)

    Sun Coast - Jon Frick - (Captain) - Roger Myer - (Purser) - Sam Britton - Past

                       National Captain, Past Table Captain) - Bob Langenbach - (Past

                       Captain, acting Scribe for this meeting)
II. Reading of the Octalog
     Octalog was read by Frank Sessions, National Boson.

III. Reading and/ or Approval of Minutes of Table Captains, June 8, 2007
       Minutes of meeting were distributed prior meeting. No comments or questions were

       raised . Tom Collier made a motion to accept the minutes, seconded by Charles

       Fine. Motion passed.

IV. National Captains Annual Statement
      Orange Beach Table not represnted due to sickness and recovery from storm damage.

      Puerto Rico gave no response.

      Upper Chesapeake gave no response. Some discussion followed and it may be due

      to an e- mail address error. Table is on an extended probation at this time. Charlie

      Hankins made a motion to contact them with a new e-mail address, Charles Fine 

      seconded. Motion passed. Tom Collier will contact them.

      Tom Collier spoke on the background of the Brotherhood. The Brotherhood is 

      governed by the " Guide", last published October 2003. The "Guide" states voting

      Captains and Seconds are the governing body. Each Table has (2) votes.

      We should add the Bahamas to the listing of the U.S. because of their close

      location to the U.S. The U.S. Tables are one of the leading groups in the 

      International organization..

V. Report of Tables.
     Chesapeake Bay - 14 active Brothers

     Corpus Christi - 13 Brothers- 2 adrift

     Florida Keys - 10 Brothers

     Gold Coast - 16 Brothers - 12 active -  2 moved -  2 Lost in the Fog -  2 Engages

     Houston - 26 Brothers - 13 active

     New York - 12 Brothers - 7 active -  6 Engages 

     San Antonio - 16 Brothers - 2 Lost in the Fog

     Savannah - 14 Brothers - 9 active - 2 Engages

     Solomon’s - 8 active Brothers

     Sun Coast - 20 Brothers - 15 active - 1 Engage

     A general discussion was given by each Table Captain as to what worked best for their

     Table and the functions they had.

      The Upper Chesapeake problems were talked about and Tom Collier will contact 

      them with a new e-mail address. Albert Seidl said that the members are so spread out

      that it makes it difficult to function.

      The Solomons Table asked to be removed from probationary status. Frank Sessions

      made a motion to do so. Charles Fine seconded and the motion was passed.

VI. Finances

      Total assets are $2496.71. Apparel supplies are almost depleted. Cash on hand is

      $2,246.53. Most of the money was previously spent on First Watch, which is no

       longer printed.

VII. 2010 Zaf - update
      The Bothers attending from the U.S. has declined from 65 -70 attendees to 25-30. The

      current financial economy appears to have taken its toll.

     The U.S. will nominate Tony Olmer as the manager of Secoin.

     Tom Collier appointed a committee to suggest where the 2014 Zaf should be held. The

     Committee will be Sam Britton, Frank Sessions, Tony Olmer and Charlie Hankins. He

     asked to have an answer by October 1st..

VIII. Communications

     A demo and review of the website was given. A calendar of the main events of the
     Tables should be shown on the website.

     A discussion of The First Watch took place. It was decided that the First Watch

     helped to tie the Tables together. Tony Olmer stated that the response from the

     Tables was not good, he could only post what was sent to him. We will try it again

     and urge all Tables to respond. This time the First Watch will be done by e-mail.

     Wayne Laxson will be the publisher. It will be posted on the Orsa web site and sent

     to each Table Captain for distribution to all Brothers in his Table. The information

     should be sent to Wayne by September 7th. The information should be in Microsoft
     Word.

IX. Growth

     Tom Collier asked the question, "How do you get old members back?" A discussion

     followed and it was pointed out that some just lost interest, some moved away, health,

     many legitimate reasons. Internal friction did appear as a reason.

     Selection of Engages is very important to our growth. The Sponsor must spend 

     considerable time to explain the Brotherhood and its function. The Brothers of the

     Table need to spend time with the Engage to make sure he is a good fit with the

     Table. The Engage will begin to see how the Brotherhood functions when he sees

     interaction with the other Tables.

X. The Guide

     The Guide gives the description and perspective of the USBOC. It is a guideline that

     addresses structure, traditions, and protocol of the BOC. It is the link between U.S.

     Brotherhood to the International Brotherhoods. It is in printed form and an electronic

     copy is also available. Tom Collier has printed Guides available.

     Tony Olmer will ask for permission to reprint “The Brotherhood of the Coast

     Grrreatest Dictionary".

     Motion made by Charley Hankins; Vigie will take over for the National Captain

     until the next meeting should the Captain be incapable of completing his term. A

     new Captain will be named at this time. Charles Fine seconded. The motion passed,

     with all in favor.

XI. 50th Anniversary
     This event will be held November 13th thru November 15th in New York City. It

     will be held in the Seaport area. Complete information can be found on www.

     bocus.org or e-mail joecitarella@sprintmail.com .

XII. 2010 Captains Meeting

     The meeting will be held at the Sun Coast Table. The date has not been determined, 

     but it will be in the Fall. A new National Captain will be named. Sages will be the

     nominating committee. Nominations from the floor will be honored. Suggestions are

     requested.

XIII. Other New Business
     No other business was called out. Charley Hankins made a motion to adjourn and

     Sonny Forrest seconded. Motion passed.

Respectfully submitted by Bob Langenbach
   .
